
WELCOME 
TO MUMS!
We look forward to greeting 
our new and returning students 
this fall for an exciting year at 
MUMS. Our faculty and staff are 
ready to guide and support you  
as we begin this journey together.



welcome
It is with great excitement that I welcome our new and returning 

students and families to Middlebury Union Middle School, a three-
grade middle school experience! After many years of research, 
discussion, and analysis, 2021 marks the start of MUMS as a 6-8th 
grade middle school with the International Baccalaureate Middle 
Years Program. 

As we’ve shared over the course of the year, this transition to a 
3-year middle school model provides great opportunity and access 
for all students. This booklet provides a snapshot to introduce 
you to the MUMS community; to highlight our school philosophy, 
schedules, and activities; and to provide information to frame 
what you can expect in the year ahead. Included in this booklet 
is also contact information should you have questions as the new 
academic year begins. 

I want to thank all of you for your patience and input over the 
past year as we prepared for this new and exciting journey, and 
for the trust you’ve placed in us to help your students discover, 
develop, and acquire the knowledge and skills they’ll need to 
succeed in high school and beyond. 

Sincerely, 

Peter Burrows
superintendentstay up to date | acsdvt.org/transition

https://www.acsdvt.org/transition


This forward-thinking grade configuration (6-8th grade) 
is new to everyone, but I am excited about this moment for 
our MUMS community. With change comes opportunity. With 
opportunity comes new experiences and personal growth. As 
we begin to prepare for a new and exciting school year, it is my 
goal that together we will celebrate one another and build upon 
all that MUMS has to offer. I am eager to work with all of you to 
reflect on and identify additional opportunities to enhance stu-
dents’ experiences to ensure positive and valuable outcomes.

I am sure that many, especially those in our incoming 6th 
and 7th grade community, are both excited and anxious about 
this move. It is our intent to support you throughout this process. 
We know that it takes courage to begin any new endeavor. It is 
our goal for all parents and students to experience a smooth 
transition. Please do not hesitate to reach out for support.  

The MUMS team has been thoughtfully planning for our 
transition to a 6-8th grade learning community. Throughout 
this booklet you will have an opportunity to learn about MUMS’ 
many course offerings, programs, and established systems 
and structures. Every decision we have made aligns with our 
core values and beliefs around teaching and learning. We are 

particularly proud of the quality of instruction students receive 
while at MUMS. We will hold ourselves to a commitment of 
quality education. 

You and your child are entering a learning community that is 
growing, adapting, and improving.  Together, we will continue to 
build a learning culture that we all envision. Students, staff, and 
community members will empower one another to become the 
best versions of themselves. During this time, I would ask one 
favor of every student: continue to push yourselves to grow, 
learn, and lead by example. 

We are looking forward to new beginnings with the addi-
tion of the 6th grade to our school community. Our staff have 
worked tirelessly to prepare our school for your return, and I 
am confident that we will provide a nurturing and engaging 
learning environment for all our students. We are excited to 
see you in the fall. 

Sincerely, 

Michael Dudek
mums principal

READY FOR A NEW YEAR
We are so excited to be welcoming our new 6th and 7th grade students to Middlebury Union Middle School, and to 
welcome back our 8th grade students.  As we plan for the academic year,  I am thrilled to be on this journey and to 

get to know all of you as I join the MUMS community as your principal.  I am eager to listen, learn, and lead with you 
as we re-enter our classrooms and support one another in achieving the best learning experiences for all.  

“We know that it takes courage to begin any new endeavor. It is our goal  
for all parents and students to experience a smooth transition.” 
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MUMS is a special place, and we’re so 
pleased to welcome your student to our first 
year as a true “middle school.” So often it 
feels like time just flies. Our students arrive, 
we blink, and it’s time to transition them to 
the high school. That’s why we’re so excited to 
have added another year to our Middle Years 
Program (MYP), because it will give students 
three solid years at MUMS, where they will have 
access to subject-specific experts and numer-
ous opportunities for discovery and growth.

Our teachers have been working and plan-
ning all year to readjust and align a middle 
school curriculum that includes and embraces 
6th graders; and we are already seeing how the 
effects of this move will strengthen our entire 
6-12 curriculum sequence.

As in the Primary Years Program, MYP 
courses revolve around “units of inquiry” that 
prioritize hands-on learning, real-world expe-
rience, and explicit skill instruction. The main 
difference is that while primary year units 
encompass all subjects in one unit, MYP units 
are subject-specific. Instead of having one unit 
of inquiry at a time, students will now engage in 
4-8 units of inquiry per year for each class they 
take. Our Middle Years Program offers courses 
in the following: visual arts, music, design, math, 
wellness, science, individuals and societies, lan-
guage and literature, and language acquisition.

As you and your student prepare for the 
coming year, there are three components of the 
MYP we would like to highlight: collaboration, 
skill development and “service as action.”

SERVICE AS ACTION
In the MYP, service is seen as an opportunity for 
students to apply their learning outside of the 
classroom. This might be something as simple 
as sharing new ideas at the dinner table or taking 
action through broader opportunities. Some 
examples of Service as Action from our current MYP 
units include sampling watersheds and sharing the 
data with local river watchers; organizing public 
awareness campaigns on important topics; and 
writing letters to elected officials.

SKILL DEVELOPMENT 
Approaches to Learning (ATL) are specific skills that 
are written into our units and explicitly and implicitly 
taught in our classrooms. These skills fall into 5 big 
categories: communication skills, or exchanging ideas 
through written and spoken opportunities; social skills, 
like interacting and collaborating with others; self-
management skills including organization, reflection 
and managing one’s state of mind; research skills like 
information and media literacy; and thinking skills such 
as creative and critical thinking. 

COLLABORATION
At MUMS, teachers are collaborating 
in academic departments to create a 
thoughtful 6-8 program for each subject; 
as well as with colleagues from other 
subjects to design interdisciplinary units. 
Interdisciplinary study is an important 
aspect of the MYP, as it invites learners to 
consider how what they are learning can be 
transferred from class to class, and beyond.  

MIDDLE YEARS PROGRAM
middlebury union middle school
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Addresses in a holistic way 
students’ intellectual, social, 
emotional and physical well-being.

Provides students with 
opportunities to develop the 
knowledge, attitudes and 
skills they need to manage 
complexity and take responsible 
action for the future.

Grounds units and lessons 
in real-world contexts.

Ensures breadth and depth of 
understanding through study in 
eight different subject groups; 
interdisciplinary units encourage 
students to make connections 
across subject groups.

Provides a fair, consistent and 
common approach to proficiency-
based assessment, including 
common assessment rubrics.

Empowers students to participate 
in service within the community. 

Focuses on STEM and the 
design cycle as critical learning 
opportunities for students in 
our rapidly changing world.

Honors inclusion and learning 
diversity. Teachers use a variety 
of techniques and adaptations 
to instruct diverse students.

Helps to prepare students 
for further education, 
the workplace, and a 
lifetime of learning.

Requires the study of at least 
two languages (language 
of instruction and additional 
language of choice) to support 
students in understanding 
their own cultures and those of 
others. In 6th grade, students 
continue their study of Spanish 
and are also exposed to 
French for the first time. By 
7th grade, students select 
the world language they will 
study through 10th grade.

The International Baccalaureate  
Middle Years Program

Addison Central School District is part of the International Baccalaureate (IB) 
World District program. According to IB’s mission statement, IB schools “aim 
to develop inquiring, knowledgeable and caring young people who help to 
create a better and more peaceful world through intercultural understanding 
and respect.” Specifically, the program:
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In addition to taking the classes noted above, students will also participate in a “What I Need” (WIN) block every 
other day. WIN is a personalized learning period that allows students to focus on specific learning or skills that 
they need at the time. This is in addition to our core curriculum (see page 5), so that no student misses out on, or 
has to choose, one thing over another.

your student’s 

SCHEDULE AND CLASSES

At MUMS, classes run on an A/B schedule, meaning students will attend each of their classes every other day. 
If the schedule on Friday falls on an “A” day, the schedule the following Monday will be a “B” day. Under the A/B 
scheduling pattern, students will attend each of their classes every other day, or 2 - 3 times per week.  

Options for students 
during their WIN block 

every other day: 

 Skills 4 Life Class (see page 7)
 Music lessons
 Media literacy
 Student interest groups 
 Exploratory classes
 Guidance counselor time

 Intervention services in 
Math and Literacy

 Advanced Math
 Direct instruction from 

special educators
 Academic support or study halls

School begins and 
ends at the same 

time every day:
Students arrive between 8:00 - 8:15 a.m. Dismissal is at 3:15 p.m. 

 Math
 Science
 Language and Literature
 Individuals and Society

Each student  
will take the 

following classes:

 Wellness (P.E. and Health)
 Art, General Music, and Design 

 (one trimester each)
 Language Acquisition (Spanish or French)
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Advisory
Class times on 
Wednesday are slightly 
shorter than on the other 
days, to allow for extra 
time in the morning for 
an extended Teacher 
Advisory. This weekly 
check-in allows teachers 
to meet in small groups 
with students to build 
community through 
engaging activities. 

Lunch 
MUMS will have three 
grade-level lunch blocks 
daily: each grade will 
attend a lunch block 
that is separate from 
the other two grades. 
Students can use part of 
their lunch to go outside, 
visit the library, attend 
restorative lunches, and 
join lunch groups through 
guidance or SEL groups.

Flex Time 
All students will have 
two “flex time” blocks 
in the middle of the 
day. Students can use 
flex time to participate 
in band, choir, or team 
activities, spend outdoor 
time with peers, attend 
math and literacy 
intervention, use special 
education services, 
or go to study hall.

Skillz 4 Life and Social & Emotional Learning

What helps young people really learn and shape their best lives? 
At MUMS, we believe the answer to that question is laughter, 
friendships, a moderate level of inspiring stress, and an environment 
that makes it safe to express themselves and explore new ideas. 
That’s why Social and Emotional Learning (SEL) is at the foundation 
of a good education. 

In the middle grade levels, Skillz 4 Life:

Will be a one trimester class called “Rock, Water, Light and 
Air.” We will focus on the basic elements of being grounded 
and strong (rock), flexible and caring (water), expressive 
and creative (light), and reflective and relational (air).

Will be a class called “Circle Up! Don’t Spiral Down.” We will 
host restorative and courageous conversations to address 
important issues such as micro-aggressions, racism, and 
sexism. Students will practice their communication and 
leadership skills in ways that make our community a better 
place to learn and grow. 

Will be “Living with My Brain” and we will learn about how 
different areas of our brain function, much like the different 
parts of a house. We will learn how the different “rooms” in 
our brain function, so we can function better as students, 
friends, and members of a community. 

GRADE

6
GRADE

7
GRADE

8
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getting a strong start with

GUIDANCE & STUDENT SUPPORTS

TEACHER ADVISORY  
Teacher Advisory (TA) has been the 

foundation of the MUMS experience for 
many years, and with the addition of our 
6th grade classes, it will become even 
more important. Each faculty member 
will meet on a daily basis with 10 
students, all in the same grade level.  

The TA faculty member will act 
as each student’s “point person” for 
questions, concerns, or celebrations 
that may arise during the year. There 
will also be a 30-minute extended TA 
every week to give students and staff 
time to build meaningful relationships 
and participate in fun and engaging 
community-building activities. This will 
also be an opportunity for students to 
discover, develop, and nurture a variety 
of new interests and skills.

Guidance and Student Supports are an 
important part of the MUMS experience. There 
are many ways we support students and their 
families, beginning with their transition from 
primary school to middle school. 

Once students are fully enrolled at MUMS, 
our three school counselors are available to 
help them navigate any situation that may arise. 
Some of the guidance specific activities that 
happen during the school year include regular 
check-ins with each student to help them 
make decisions about classes and electives; 
meetings with students and teachers to ensure 
all students are getting the supports they need; 
small group lunches in a comfortable setting 
to make sure students’ voices are heard; and 
facilitated guidance groups to help students 
with similar interests get to know one another. 
There is always room for a student to either 
join an existing group or for a new group to 
be formed during the school year.

Students and parents are always welcomed 
and encouraged to meet with a counselor at 
any time to ask questions, make plans, or 
discuss concerns.

Before students even arrive at MUMS: 

 School counselors attend transition meet-
ings with teachers from our primary schools 
to learn about each student.

 Counselors and current MUMS students 
visit each school to meet incoming students 
and go over life at MUMS.

 We hold “Town Meetings” to help families 
learn more about the MUMS experience.

 Students attend a “move-up day” in June 
to meet new teachers and tour the school.

 MUMS holds a new-student orientation day 
just before the start of school.
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FREQUENTLY ASKED QUESTIONS

How will the school communicate about  
my student’s academic progress? 

In addition to progress reports and parent conferences, 
parents can learn about their students’ current units of 

inquiry and track academic progress using our Learning 
Management System (ManageBac). Families will receive 

login information the first week of school.

What is MUMS’s cell phone policy?  
MUMS expects all cell phones to be turned off 

and kept in school lockers during the school day.  
They are permitted to be used after dismissal.

Can my students join band in the 6th grade  
if they’ve never played an instrument before?

All MUMS students who would like to play an instrument 
can participate in the band. Every year we have students 

who have not played an instrument before attending 
MUMS learn a new instrument. We will be offering 

music lessons during the WIN block next year. 

Are there opportunities for students 
to be with their friends? 

Yes, there will be multiple opportunities during the 
school day. All sixth grade students will attend lunch 
at the same time, in addition to attending flex block 

classes together. Sixth graders will change classrooms 
as shown in the schedule on page 6. The make-up of 

students will be different from class to class, so students 
will see different sixth graders throughout the day.  

Can students participate in more than 
one after-school activity at MUMS? 

Yes, many students have multiple activities after school.  
If there’s a conflict between two activities, students can 

work it out by talking with the club leader or coach.

Do sports start before the school year? 
Fall sports practices at MUMS start 
shorly after the first day of school.

Additional FAQs can be found on our website at acsdvt.org/transition.
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Students can choose from a wide variety of clubs, sports, and 
activities at MUMS. Some teams are “combined”, which means 
they are open to all students in grades 6-8, while others are 
designed for 6th graders only.

FALL SPORTS
• Field Hockey (Combined 6 - 8) 
• Soccer (6th grade team)
• Soccer (7 - 8 grade)
• X-Country (Combined 6 - 8)

WINTER SPORTS 
• Basketball (7 - 8 grade), offered to 6th 

graders by Middlebury Parks & Rec.
• Gymnastics (Combined 6 - 8)  
• Wrestling (Combined 6 - 8)

SPRING SPORTS
• Baseball* 
• Lacrosse*
• Softball* 
• Track & Field (Combined 6 - 8)

2021-22 SPORTSCLUBS AT MUMS
All MUMS students are encouraged to participate in a variety of clubs offered 

after school. Clubs typically meet once or twice during the week after school, 
and many run throughout the school year.

Students are welcome to participate in more than one club. The clubs 
offered each year are flexible and are largely determined by the interests of the 
students and the availability of leaders. Students will be provided information 
about each club and directions on how to sign up electronically. Some of the 
clubs we’ve offered at MUMS are shown below.

*For 6th graders, we anticipate these sports will be in partnership 
with club programs located in Middlebury that our students will be 
able to walk to after school. Details and decisions are still being 
worked out, and this is subject to change.

Homework Club is a relaxing and focused hour in the 
library, right after school, designed to help students 
stay up to date with their work, ask questions, and 
complete class assignments. Teachers stop in with 
treats and an encouraging word, to help students 
to feel equipped and supported. Students are 
encouraged to finish most of their work during the 
school day so they can go home with less homework 
and enjoy time with family and friends! Homework 
Club is open Monday-Thursday to all students.

• Art
• Tiger TV
• Xtreme Winter
• GeoBee
• Gender Sexuality  

Alliance 

• Unified Bocce
• Composting 
• Creative Writing 
• Mathcounts
• Gaming 
• Social Justice

• Memory Book
• Student Ambassadors
• Running 
• Theatre 
• Unified Basketball

Homework 

CLUB
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TEACHING THE WHOLE PERSON

In addition to our Science, Math, Literacy, Language and other academic programs, 
MUMS is also committed to helping students make healthy and safe choices. Through our 
Wellness Program, we bring the whole person into focus through a combined health and 
physical education curriculum that promotes health and physical literacy. Our students 
will experience class in a variety of learning environments, including our extensive outdoor 
grounds, our state of the art gymnasium and a teaching classroom conducive to safe and 
standardized learning.

Our philosophy in the Wellness Program is to teach students how to make healthy and 
safe choices while enjoying a wide variety of physical activity. Some examples of these fun 
activities include Nutrition, First Aid, Geocaching, Skateboarding, Pickleball, and Lifetime 
Recreational Activities. We foster an environment that is social and collaborative. We are 
incredibly excited to welcome our incoming students to the Wellness Program, and we’re 
looking forward to the 2021-2022 school year!

Our philosophy in the Wellness Program is to  
teach students how to make healthy and safe choices  

while enjoying a wide variety of physical activity.

Who Do I Call When …
My student will be out of school? Call the attendance 
line (382-1297) or the front office. If the absence is more 
than 4 days (e.g., a trip), please send in a written note.

My student is being bullied? Parents or students 
should report bullying to the principal, assistant 
principal, school counselors, or a trusted teacher.

My student has permission to go home with a 
classmate? Please send a note to the front office 
to be stamped and given to the bus driver. If they 
aren’t riding a bus, we do not need to know.

My student will be coming in late? Call the attendance 
line (382-1297) or send a note stating why they are out. 
Students will sign in on the student sign in/out log.

My student needs to be dismissed early? Call the 
attendance line (382-1297) or send a note to the office. 

My students needs to take medication during the 
school day? All medication needs to be in a container 
and dropped off directly to the school nurse.

My student is falling behind in his/her/their work? 
Contact the student’s teacher or Teacher Advisor (TA).

My student is on an IEP and needs help? 
Contact Cassie Santo, MUMS Case Manager 
at csanto@acsdvt.org or 382-1600.
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MIDDLEBURY UNION MIDDLE SCHOOL
48 DEERFIELD LANE
MIDDLEBURY, VT 05753

 
School phone
802-382-1600

School office hours 
7:30 - 4:00 Mon - Fri

Updates on our website
acsdvt.org/mums

transition  
news & info

https://www.acsdvt.org/mums

